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1. ERASMUS POLICY STATEMENT (EPS)

1.1 Erasmus activities included in your EPS

In this section, you need to tick the Erasmus activities covered by your Erasmus Policy
Statement. Please select those activities that your HEI intends to implement during the entire
duration of the Programme.

Erasmus Key Action 1 (KA1) - Learning mobility:
The mobility of higher education students and staff
Erasmus Key Action 2 (KA2) - Cooperation among organisations and institutions:

Partnerships for Cooperation and exchanges of practices

X

Partnerships for Excellence — European Universities

X

Partnerships for Excellence - Erasmus Mundus Joint Master Degrees

X

Partnerships for Innovation

X

Erasmus Key Action 3 (KA3):

Erasmus Key Action 3 (KA3) - Support to policy development and cooperation:

1.2 Erasmus Policy statement (EPS): your strategy

Your Erasmus Policy Statement should reflect how you intended to implement Erasmus after
the award of the ECHE. Should you wish to add additional activities in the future, you will
need to amend your Erasmus Policy Statement and inform your Erasmus National Agency.

What would you like to achieve by participating in the Erasmus Programme? How does your
participation in the Erasmus Programme fit into your institutional internationalisation and
modernisation strategy?

(Please reflect on the objectives of your participation. Please explain how you expect the
participation in Erasmus to contribute towards modernising your institution, as well as on the
goal of building a European Education Area! and explain the policy objectives you intend to
pursue).

! For more information on the priorities of the European Education Area, such as recognition, digital skills,
common values and inclusive education, please consult the following website:
https://ec.europa.eu/education/education-in-the-eu/european-education-area_en



https://ec.europa.eu/education/education-in-the-eu/european-education-area_en
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Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)

The CTU Long-term Plan states: Fulfilling the CTU vision in the field of education and research
requires not only high quality resulting from collaboration among the faculties and institutes of
the university, but also effective collaboration with Czech and foreign universities in the area of
education, science and research. Internationalization of education, science and research forms
an integral part of this effort, through exchange of leading teachers and researchers, close
collaboration with foreign universities, exchange and mobility of students. Student and staff
mobility is carried out mainly within the ERASMUS + programme.

Increasing its offer of courses taught in English and therefore its competitiveness, CTU aims at
attracting both more Czech students and more international students for its programmes taught
in English and thus at increasing its number of graduates. This should contribute to the
internationalization and modernization of CTU.

The university will continue to develop an infrastructure for internationalizing CTU to the level
of leading European universities, so that administrative staff at CTU will be able to take on
placements at foreign universities. CTU will support lifelong learning for its non-academic staff,
and will use its active membership in international organizations and its participation in the new
ERASMUS + programme to disseminate its experience in technical university management and
in coordinating engineering education in Europe.

CTU will support closer cooperation with business, e.g. by involving representatives of
international companies to a greater extent in education at CTU, and by sending more students
for internships abroad. Another focus will be on supporting research in order integrate it more
closely into university education. This will help to produce more competitive graduates and also
speed up the modernization of CTU.

In order to assure effective governance of the Programme, CTU will continue to closely review
all its bilateral agreements and thus provide its students with quality exchange programmes
which will help to broaden their horizons. Programmes of all new partner universities will
continue to be very carefully examined and compared with CTU programmes to guarantee
compatibility. Focus will remain on supporting highly motivated students and staff to further
extend the quality of the programme and support its excellence.

Podle dlouhodobého zaméru “Naplnéni vize CVUT v oblasti vzdélavaci a vyzkumné &innosti
vyzaduje nejen jejich vysokou kvalitu, vychazejici ze spoluprace fakult a soucasti uvnitf
univerzit, ale take ucinnou spolupraci s domacimi a zahrani¢nimi univerzitami v oblasti
vzdélavani a védy a vyzkumu. Nedilnou soucasti tohoto Usili je internacionalizace vzdélavani,
védy a vyzkumu, tji.vyména SpiCkovych pedagogickych a vyzkumnych pracovnikl, uzka
spoluprace se zahrani¢nimi univerzitami, vyména a mobilita studentd”. Mobilita studentd a
ucitelll je zajiStovana predevsim v programu ERASMUS +.

CVUT se snazi ziskat do svych programt vyu€ovanych v anglictiné vice ¢eskych i zahrani¢nich
student(l a tim zvysit po€et absolventl. To by mélo pfispét k internacionalizaci a modernizaci
CVUT.

Univerzita bude i nadale rozvijet infrastrukturu pro internacionalizaci CVUT na Uroven prednich
evropskych univerzit, tak, aby administrativni pracovnici CVUT mohli pfijimat staze na
zahraniénich univerzitdch. CVUT bude podporovat celoZivotni uéeni pro své neakademické
pracovniky a vyuzije svého aktivniho ¢lenstvi v mezinarodnich organizacich a své ucasti v
novém programu ERASMUS + k Sifeni svych zkuSenosti v oblasti fizeni technickych univerzit
a koordinace inzenyrského vzdélavani v Evropé.

CVUT podpofi uz8i spolupraci s byznysem napriklad vét§im zapojenim zastupcl
mezinarodnich spole&nosti do vzdélavani na CVUT — tedy pozvanim zastupctd z mezinarodnich
firem na pfednasky CVUT a vyslanim vice studentl na staZe. Ddraz bude kladen také na
podporu vyzkumu s cilem propojit jej se vzdélavanim. To pomlzZe produkovat
konkurenceschopnéji absolventy, ale také urychlit modernizaci CVUT.
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V zajmu zajisténi G¢inné spravy programu bude CVUT i nadale pedlivé prezkoumavat véechny
své dvoustranné dohody a poskytovat tak svym studentdm kvalitni vyménny program, ktery jim
pomuze rozsifit obzory. Programy vSech novych partnerskych univerzit budou i nadale velmi
pedlivé prozkoumany a porovnany s programy CVUT, aby byla zaruena kompatibilita. Déraz
se bude i nadale zaméfovat na podporu vysoce motivovanych studentll a zaméstnancu, aby
dale rozsifili kvalitu programu a podpofili jeho excelenci.

Please reflect on the Erasmus actions you would like to take part in and explain how they will
be implemented in practice at your institution. Please explain how your institution’s participation
in these actions will contribute to achieving the objectives of your institutional strategy.

Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)

CVUT bude i nadale dobrym hragem v ramci akci programu ERASMUS a bude vyuzivat
ramec akci a programi programu ERASMUS jako vzor pro své jednani s univerzitami a
vyzkumnymi ustavy ve tfetich zemich.

CVUT bude i nadale udrzovat vysokou uéast bakalafskych a magisterskych student(i na
studentskych mobilitach programu ERASMUS, ale také na stazich pro studenty a Cerstvé
absolventy a dale rozvijet mezinarodni spolupraci védeckych tym.

Nasi soucasnou prioritou je plnéji vyuzivat akce programu ERASMUS, a zapojit vice studenty
doktorského studia a také administrativni pracovniky, obecné byt aktivni v celé Skale
studentskych a personalnich mobilit v ramci programu ERASMUS.

Ugast na akcich programu ERASMUS pomuze CVUT udrzet a dale rozvijet jeji povést
vyznamné mezinarodné orientované a vyzkumné orientované technické univerzity.

CTU will continue to be a good player in Erasmus actions and, indeed, to use the framework of
Erasmus actions and programmes as a template for its dealings with universities and research
institutes in third countries.

CTU will continue to maintain our good level of participation of bachelor and master students
in Erasmus student mobilities, and also in internship programmes for students and recent
graduates, and the high level of EU and international collaboration of our research teams.

Our current priority is to make fuller use of Erasmus actions involving PhD students and
involving junior and intermediate level university administrative staff, and, in general, to be
active in the full range of Erasmus student and staff mobilities.

Participation in Erasmus actions will help CTU to maintain and further develop its reputation as
a major internationally-oriented and research-oriented technical university.

What is the envisaged impact of your participation in the Erasmus+ Programme on your
institution?

Please reflect on targets, as well as qualitative and quantitative indicators in monitoring this
impact (such as mobility targets for student/staff mobility, quality of the implementation, support
for participants on mobility, increased involvement in cooperation projects (under the KA2
action), sustainability/long-term impact of projects etc.) You are encouraged to offer an
indicative timeline for achieving the targets related to the Erasmus+ actions.

Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)
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CTU joined the Erasmus programmes as soon as the Czech universities became eligible for
associate membership, in 1998, and has participated actively ever since.

The desired outcomes have been unchanged — to:

- collaborate broadly with other European universities (in education, in research, in introducing
modern and efficient university management practices, etc.)

- be a modern research-based technical university
- establish a more modern, dynamic, professional environment inside the university

- build networks of international contacts; collaborate broadly with other European universities
(in education, in research, in introducing modern and efficient university management
practices)

- enhance the attractiveness of the university
- raise participants’ competence in foreign languages
- raise participants' awareness and understanding of other cultures and countries

- prepare graduates able to work in an EU and international environment, and to join the single
EU employment market

CVUT se zapojilo do programd Erasmus, jakmile se Geské univerzity v roce 1998 staly
zpUsobilymi pro pfidruzené ¢lenstvi a od té doby se aktivné ucéastni.

Pozadované vysledky se nezménily — na:

-obecné spolupracovat s dalSimi evropskymi univerzitami (ve vzdélavani, ve vyzkumu, pfi
zavadéni modernich a ucinnych postupu fizeni vysokych skol atd.)

-byt moderni univerzitou zakladajici sin a vyzkumech

-budovat sité mezinarodnich kontaktd v Siroké spolupraci s dalSimi evropskymi univerzitami (ve
vzdélavani, ve vyzkumu, pfi zavadéni modernich a uginnych postupt fizeni univerzit)

-zvysit atraktivitu univerzity
-zvySit odbornou zpUsobilost u€astnikl v cizich jazycich
-zvySit povédomi ucastnikl o jinych kulturach a zemich a porozumét jim

-pfipravit absolventy schopné pracovat v prostfedi EU a v mezinarodnim prostfedi a vstoupit
na jednotny trh prace




